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Certain statements in this document are forward-looking statements. 
These forward-looking statements speak only as at the date of this 
document. These statements concern, or may affect, future matters 
and include matters that are not facts. Such statements are based on 
current expectations and beliefs and, by their nature, are subject to a 
number of known and unknown risks and uncertainties that could 
cause actual results and outcomes to differ materially from any 
expected future results or performance expressed or implied by the 
forward-looking statements. You are cautioned not to place undue 
reliance on these forward-looking statements. The information and 
opinions expressed in this document are subject to change without 
notice and neither the Company nor any other person assumes any 
responsibility or obligation to update publicly or review any of the 
forward-looking statements contained within this document, regardless 
of whether those statements are affected as a result of new 
information, future events or otherwise. 
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G4S TRANSFORMATION  

PROGRESS 

What we said in Nov 2013: 

strategic priorities 
What we did: 2014 ï 16  

Management Changes 
Á New Group Executive Committee members: 10 out of 13 

Á Skills mix weighted to technology and marketing 

People & Values 

Á Global Leadership Team: 130 out of 220 new in role 

Á Updated values, policies and practices including health & safety 

Á Training  

Strategic Focus 

Á Portfolio programme 

Á Focussed Global Business: Secure Solutions & Cash Solutions 

Á Diversified by market, service & customer segment 

Technology & Innovation 

Á Leadership and added professional talent 

Á Re-organised, restructured and incentivised to innovate & collaborate 

Á Invested in IP: Symmetry, Secure Integration, Risk360, Secure360, GIS, Retail Cash 

Solutions, Deposita, CASH360, MTL (Monitoring) 

Growth 

Á Investment in sales & BD 

Á Diversified pipeline: £6.8bn ACV 

Á Revenue growth 2013 ï 16: +15% 

Execution 

Á Customer Service: Established and improved group-wide NPS 

Á Contract selection, approval and management 

Á Growth + Productivity + financial discipline:  

Á PBITA Margin: 6.7% 

Á EPS: +45% 

Á OCF 2013 ï 2016: £1.9 billion; +45% 
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G4S TRANSFORMATION  

GROUP: PROGRESS 
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G4S TRANSFORMATION  

CASH SOLUTIONS: PROGRESS 

Emerging Markets 

Á Earlier stage of transformation 

Á Investing in new services, operations and 

productivity 

Á ME / Asia: commodity prices, weaker trading 

Á Retail Solutions growing 

 

Developed Markets 

Á Strong revenue growth  

Á Profit and cash conversion 

 

Overall 

Á Substantial, diverse pipeline 

Á Opportunity to improve productivity 
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G4S TRANSFORMATION  

SECURE SOLUTIONS: PROGRESS 

Emerging Markets 

Á Sustained weakness in commodity prices: 

Africa and Middle East 

Á Continue to invest in sales, technology 

and innovation 

 

Developed Markets 

Á Growth in all Regions 

Á Profit and cash conversion 

 

Overall 

Á Global security environment providing 

demand support 

Á Substantial and diverse pipeline 
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RESULTS HIGHLIGHTS  

FULL YEAR: 2016 

Á New Sales:   £2.5bn TCV, £1.3bn ACV 

Á Diversified Pipeline:  £6.8bn ACV 

Á Revenue:   +6.3% 

Á Revenue mix:  

Á Technology, Software, Systems +36% YOY growth 

Á Technology enabled solutions >£1.5 billion 

Á Earnings: £246m  +16.6%  

Á OCF: £638m  +61.5% 

Á Net Debt/EBITDA: 2.8x (2015: 3.4x)  

Á Dividend:   Final 5.82p/sh.; Full 9.41p/sh.  

 

 
GOOD PROGRESS. MORE TO DO & MORE TO COME 
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GROWTH OUTLOOK  

SALES PIPELINE 

Á New sales contracts: 

£1.3bn ACV, £2.5bn TCV 

Á £6.8bn ACV Pipeline  

Á Diversified by: 

Á Service 

Á Market 

Á Customer Segment 

Á Supports 4-6% revenue growth 

 

£4.4bn (£3.9bn)* 
Suspects and Prospects 

£1.3bn (£1.1bn)* 
Bidding 

£1.1bn (£0.7bn)* 
Negotiation 

*As at 1 January 2017 (1 January 2016) 
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OUTLOOK  

SUSTAINABLE, PROFITABLE GROWTH 

ÁRevenue growth 

ÁRevenue mix 

ÁTechnology enabled security solutions 

ÁTechnology enabled cash solutions 

Á Integrated solutions 

ÁProductivity 

ÁProfit 

ÁNet debt/EBITDA 
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